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Background

-

 The collection and use of NWFPs is widespread In
the Western Balkans.

e Lack skills and requirements needed to ensure the
collection, processing, transport and marketing of
these products.

e Socio-economic study of NWFPs in Serbia.

 Value chain analysis (VCA) clarify and assist in the
understanding of the commercialization of NWFPs
by focusing on the whole range of the activities and
transfers involved In the production, transport,
distribution and promotion of particular commodities.

e Sensitive to numerous factors.




Value chains in the context of NWFP

-

The core requirement in VCA is to break up the chain
of activities that runs from production of basic raw
materials to end-use customers into strategically relevant
segments or phases, including final disposal after use.

“Supply driven chain” in NWFPs.

Marketing mix principles - meet the needs of the defined
target group in social, economic and commercial mean.

Market-focused collaboration=VCA.
“Production-to-consumption” system approach.

Promote NWFPs VC: efficiency production, entry of
global market, systemic competitiveness.

Achieving Excellence in the Things That Really
Matter!
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1. Methodology

4 Sample Criteria: %:,-

2 Chosen according to:

3. More than 5 permanently engaged workers,
4. average annual quantity of raw

materials is higher than 100t,

5. Placement on domestic and foreign market.

\(4 STATISTICAL REGIONS in SERBIA) - WHY?

a. Law on Accounting and "f; ”"
Auditing, AN .'

b. Serbian Register Business Agency, i
c. Internal documentation of the Institute -‘3;, J‘“‘
for Nature Protection, .-.:'"""
d. debtors of National Bank, Toed s




1. Methodology / [ Data analysis | \

/ \ Data preparation,
[ Survey ] Questionnaire&cognitive
Interview,

Income/outcome, CATI,
Processing capacities, Coding,
Products, Tables of primary data,
Supply, Statistical analysis,
Export destinations, Avrg. annual exp. growth rate,
Prices, Descriptive statistics,

Distribution channels, Correlation analysis,
(M)ANOVA,

Promotion,
Business environment, \ SWOT/AHP /

Collaboration,

Associations.

\ / [Value chain analysis} N [’;_




2. Results of research

*Purchase stations 557, SMEs 143.

«Capacity utilization 76.7%.

*Quota system limits real quantitative growth.
eUrban&rural SMEs.

*Export EU: Italy, Germany, Austria, France.
sImport: Western Balkan, Bulgaria, Ukraina.
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2. Results — products Belgrade region & Southern
and Eastern Serbia

213
Tinctures 442
= Syrups — G
g Forest fruit —— 1) &
&5 Esport (1) FrE.

Export (pleces) I g 2
Export (t) | |, 2
Filter teas

Mixture of herbal teas 91,04 E
Syrups and tinctures e 4,1 E
Forest fruit 468 £
Placement on domestic market (I) F—————— 14 o
Placement on domestic market (000 pieces) III————_— 10,6 ﬁ
Placement on dk tic market (t) 459 @
Achillea mill efoli 19,2 £
Origanum vulgare I 15 8
Urtica dicica ME—— 5 2
Salvia officinall 23
uva ursi 233
o Fragaria vesca 462
% Vaccinium myrtillus  I———" 5 1
2 Rubus fruticosuys &
-17 4 iGantharellus clbearius
Buying rew material (t) 359
30 20 10 0 10 20 30 a0 50 60
Exponential average annual growth rate (%)
Boletus sp. | 54
E Forest herbs 201
8 -40,6 Rubus idasus
ﬁ -126 Rubus fruticosus
Export ! 29
Fruit teas 12,8
Filter teas 79
o 3.1 Rubus idaeus
= E -7.1 Boletussp. |
g g Forest honey | 14,4
8 = Placement on domestic market | 3.9
Fragaria vesca 0,004
Vaccinium myrtillus '— 56
Rubus idaeus 0
Malus silvestris S TE—————— T
Rubus fruticosus I—— 177
% Rosacanina IEEEEESSSSS——— 22 5
g Boletus sp. I—— 23,4
m -ast Cantharellus cibarius
_Buylng raw material — 95
50 40 30 20 10 0 10 20 30 40 50 L)

Exponential average annual growth rate (%)



http://www.google.rs/imgres?imgurl=http://image.shutterstock.com/display_pic_with_logo/96481/96481,1260735253,2/stock-photo--collection-of-forest-berries-isolated-on-a-white-background-42761740.jpg&imgrefurl=http://www.shutterstock.com/pic-42761740/stock-photo--collection-of-forest-berries-isolated-on-a-white-background.html&usg=__R2kUSxAsaYBFcZJqPZnlXZi1294=&h=443&w=450&sz=90&hl=sr&start=13&zoom=1&itbs=1&tbnid=YNDc51e7tNZeWM:&tbnh=125&tbnw=127&prev=/search?q%3Dforest%2Bberries%26hl%3Dsr%26sa%3DN%26gbv%3D2%26ndsp%3D20%26biw%3D1259%26bih%3D905%26tbm%3Disch&ei=ePHHTcOyLI-f-QabhKXbAQ
http://www.google.rs/imgres?imgurl=http://www.allherbaltea.com/wp-content/uploads/2010/11/chamomile.jpg&imgrefurl=http://www.allherbaltea.com/chamomile-tea/&usg=__U5whQlcab_JlJiluZQS45iogyGE=&h=300&w=300&sz=18&hl=sr&start=8&zoom=1&itbs=1&tbnid=Y0t6Yh3ABKEBSM:&tbnh=116&tbnw=116&prev=/search?q%3Dchamomile%26hl%3Dsr%26gbv%3D2%26biw%3D1259%26bih%3D905%26tbm%3Disch&ei=JfTHTfyIOI-6-AavoZGhCg
http://www.google.rs/imgres?imgurl=http://image.shutterstock.com/display_pic_with_logo/96481/96481,1260735253,2/stock-photo--collection-of-forest-berries-isolated-on-a-white-background-42761740.jpg&imgrefurl=http://www.shutterstock.com/pic-42761740/stock-photo--collection-of-forest-berries-isolated-on-a-white-background.html&usg=__R2kUSxAsaYBFcZJqPZnlXZi1294=&h=443&w=450&sz=90&hl=sr&start=13&zoom=1&itbs=1&tbnid=YNDc51e7tNZeWM:&tbnh=125&tbnw=127&prev=/search?q%3Dforest%2Bberries%26hl%3Dsr%26sa%3DN%26gbv%3D2%26ndsp%3D20%26biw%3D1259%26bih%3D905%26tbm%3Disch&ei=ePHHTcOyLI-f-QabhKXbAQ

2. Results — products

Sumadija and Western Serbia & Vojvodina region
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2. Results - price

4 N

*Price: purchase price of NWFP, costs of raw materials, the

cost of processing / transportation of products, the costs of
promaotion, time of year when NWFPs are harvested.
*Dependent on weather.

«“ Cost plus™ method - pricing strategy in which the selling
price is determined by adding a percentage mark-up to

the cost price of a product.

Fresh C. cibarius 3,43-16,38 €/kg A
Fresh Boletus 2,21-2,94 €/kg
Dry C. cibarius 12,25-27,5 - 53,9 €/kg

Dry Boletus 9,3-49,1 €/kg

Brined C. cibarius 2,25-12,26 €/kg

Brined Boletus 2,25-11,77 €/kg.

Products Prices (€/kq)
\uu\ Mushrooms 0,35-1.129,00
8 Teas and medical plants | 0,088-0,60
Forest berries 0,088-0,350
k Animals 1,14
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2. Results - promotion

Fairs\Web siteAdvertisementsMassmediaJournalsNothing[Else
Statistical region %
Vojvodina 19 17 17 3 14 21
Belgrade 35 29 24 6 6 0
Sumadija&West Serbia)] 29 19 23 8 13 0
South&Eastern Serbia| 21 16 16 3 12 0
A_nuga (_Zologne, e
"Sial" Paris,
"Gulfood" Dubai, e SN\ websie
"Fruit Logistica" Berlin \ 1
"World Food" Moscow.
Nothing Advertisements

Associationsé&clusters.

Journals Massmedia

——Vojvodina —— Belgrade Central Serbia South&Eastern Serbia ‘
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2. Results — VCA for mushrooms
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2. Results — VCA for teas & medicinal plants
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2. Results — VCA for forest berries
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2. Results —- SWOT&A'WOT

S (strengths)

W (weaknesses)

s1 — quality and wide range of the products

w1 — insufficient export orientation

s2 — richness of raw material base
83 — competitiveness at the price level

w3 - lack of qualified employees

w2 — unsatisfactory capacity utilization

s4 — acceptance of standards

w4 — uneven cash flow

4 - dgpendence an
climate and natural
apenditions

12 - lack of government
SUppor]
1 - unfair competitiaon
and insolvency with

byLers
e expansion of new

| production lines and

O (opportunities)

T (threats)

‘ range of prodicts

o1 - favorable location of purchase stations

02 — increase demand in NWFPs

t1 — unfair competition

t2 — lack of government support

‘ 03 - expansion an new

‘ markets

03 — expansion on new markets

o4 — new product lines and range of products

t3 — underdeveloped market

t4 — dependence on natural conditions

e - unel/en cash flows
f

‘ and difficulties with

payments

‘W3- lack of quallfied

employees

Strenghts
0,300+

Weaknesses

[2 - unsatisfactory

)z

o

apacity utilization

‘WT - insuUfficient expart
orfentation

‘54 - acceptance of
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| 3 - compstitiveness at

the price level

| 52 - richness of raw

material base

‘ 571 - quality and wide

I range of the products

02 -increse demand|for
‘ NWFPs and goo
‘ ‘ disstribution channgls

o1 - favorable location of
‘ purchase stations

0,02

0,04

0,06 0,08

0,1




Thank you for attention!
Dr. Ljiljana Keca
ljillana.keca@sfb.bg.ac.rs

Dr Ljillana Ke€a, Ao. Univ. Prof. Dr. phil. Associate Professor
University of Belgrade, Faculty of Forestry
Department of Forestry
Chair of Forest Economics, Policy and Organisation
Forest Economics, Trade and Marketing, Forest Policy
1, Kneza Viseslava street, Serbia 11030 Belgrade
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